
 

 
The Corporation of the Township of Zorra 

P.O. Box 306, Ingersoll, Ontario N5C 3K5 
Tel. (519) 485-2490 • Toll Free 1-888-699-3868 • Fax (519) 485-2520 • E-mail: admin@zorra.ca 

 
Submitted by: Diane Larder, Director of Finance Report No: 2022-218 

Council Meeting Date: Regular Council - 21 Dec 2022  

Subject: 2023 Operating Budget File: F05-2023 
 
RECOMMENDATION: 

For Council consideration. 
 
BACKGROUND & COMMENTS: 

The 2023 Operating Budget presented to Council proposes a tax levy of $7,346,437 representing 
9.32% increase.  
  
Report 2022-217; 2023 Capital Budget presented to Council with amendments totals $3,005,180 from 
taxes. 
  
Combining both Capital and Operating Budgets, the overall budget reflects an increase of 
$10,351,167 from taxes; for an increase of 8.15%. 
  
Operating Budget 
The 2023 Operating Budget document includes: 
1.  A written summary report based on the activity for the department 
2.  A summary of each department's tax levy requirement 
3.  A detail listing of for the department 
  
Tax Impacts 
The tax rate is set once the budget has been passed by Council.   For Council's information, the 
following reflects the tax rates for the last 5 years: 
  
Table A 

YEAR  Tax Rate   % Increase / 
(Decrease)  

2022          0.00551001  5.33% 
2021          0.00523139  (0.52%) 
2020          0.00523140  (0.08%) 
2019          0.00523541  (1.60%) 
2018          0.00532056  0.52% 
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As highlighted in Table A, the residents of the Township of Zorra have experienced very low if not 
decreases to the the municipal tax rate portion.  (These rates do not include the tax rates set by the 
County of Oxford or Education). 
  
Based on the 2023 Budget presented to Council and the assessment growth for the municipality for 
2023, the estimated tax rate for the Township's portion would be 0.00588018; a 6.72% increase over 
2022.  This is in line to Canada's inflation rate of 6.9% last recorded. 
  
The average increase in municipal taxes for residents from 2018 to 2022 is 1.61%.  When including 
2023 in the average, the average increases to 2.46% over 6 years. 
  
The impact to an average home and farm are shown in Table B and the potential increase on the 
Township's portion of their taxes. 
  
Table B 
  

Description Value of 
Property  2022 Taxes  2023 Taxes Increase 

Residential $500,000 $2,755 $2,940 $185 
Farm $1,525,000 $1,830 $1,952 $122 

 
FINANCIAL IMPLICATIONS: 

As set out above.. 
 
LINK TO STRATEGIC PLAN: 

 
Goal: 
 We are an engaged community that values all members and actively encourages involvement, 
engagement, openness and transparency. 
 
ATTACHMENTS: 

1-Executive Summary 
2-Summary 
3-General Government 
4-Fire Services 
5-Building 
6-ByLaw Policing Animal Control 
7-Health Services 
8-Parks and Recreation 
9-Public Works 
10-Planning and Development 
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11-Agriculture Drainage 
12-General Government 
 
 
Approved By: Status: 
Diane Larder, Director of Finance Approved - 15 Dec 2022 
Don MacLeod, Chief Administrative Officer Approved - 15 Dec 2022 
Karen Martin, Director of Corporate Services Approved - 15 Dec 2022 
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2021 BUDGET 2022 BUDGET 2023 BUDGET
% Increase/ 
(Decrease)

OPERATING:

GENERAL REVENUE ($1,150,055) ($1,133,803) ($1,172,800) 3.44%

GENERAL GOVERNMENT $986,050 $1,215,229 $1,362,343 12.11%

BUILDING $88,802 $0 $0

BY-LAW $1,251,797 $1,288,711 $1,282,916 -0.45%

FIRE SERVICES $690,189 $730,662 $883,252 20.88%

RECREATION $908,440 $1,073,415 $1,045,155 -2.63%

TRANSPORTATION $3,192,500 $3,395,458 $3,765,497 10.90%

HEALTH SERVICES $87,645 $94,573 $103,282 9.21%

PLANNING $34,900 $28,793 $37,050 28.68%

DRAINAGE $22,362 $26,983 $39,742 47.28%

TOTAL OPERATING BUDGET $6,112,630 $6,720,021 $7,346,437 9.32%

CAPITAL:

GENERAL GOVERNMENT $185,000 $185,000 0.00%

BUILDING $0 $0

BY-LAW $0 $0

FIRE SERVICES $438,499 $487,553 11.19%

RECREATION $350,224 $359,524 2.66%

TRANSPORTATION $2,217,576 $2,313,103 4.31%

HEALTH SERVICES $0 $0

DRAINAGE $92,000 $92,000 0.00%

Capital Levy ($432,000) ($432,000) 0.00%

TOTAL CAPITAL BUDGET $2,851,298 $3,005,180 5.40%

TOTAL BUDGET $6,112,630 $9,571,319 $10,351,617 8.15%

TOWNSHIP OF ZORRA
2023 BUDGET - OPERATION

EXECUTIVE SUMMARY
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2021 BUDGET 2022 BUDGET
2022 

ACTUALS 2023 BUDGET
% Increase/ 
(Decrease)

REVENUES
User Fees ($331,605) ($299,740) ($330,951) ($272,500) -9.09%
Other Revenue ($962,918) ($1,011,106) ($1,448,579) ($1,194,345) 18.12%
Program Revenue ($1,394,360) ($1,419,953) ($869,851) ($1,489,300) 4.88%
Contribution from Reserves ($57,943) ($111,499) $0 ($77,393) -30.59%

TOTAL REVENUES ($2,746,826) ($2,842,298) ($2,649,381) ($3,033,538) 6.73%

EXPENDITURES
Wages $2,848,680 $3,235,285 $2,692,890 $3,562,722 10.12%
Benefits $716,404 $659,079 $572,129 $715,228 8.52%
Administrative Exp $96,990 $94,620 $77,009 $116,250 22.86%
Insurance Exp $282,500 $367,104 $371,937 $427,035 16.33%
Program Exp $333,950 $428,764 $52,762 $262,205 -38.85%
Contract Services $1,970,497 $1,953,039 $1,420,805 $2,002,022 2.51%
Equipment & Supplies $861,329 $976,654 $756,945 $1,213,080 24.21%
Building & Property Exp $590,150 $616,600 $473,328 $663,950 7.68%
Vehicle Exp $332,200 $372,150 $337,251 $446,450 19.97%
Other Exp $208,421 $233,773 $200,333 $260,035 11.23%
Contribution to Reserves $616,335 $601,000 $691,636 $711,000 18.30%
Election Exp $2,000 $24,251 $23,527 $0

TOTAL EXPENDITURES $8,859,456 $9,562,319 $7,670,552 $10,379,976 8.55%
TOTAL OPERATING 
BUDGET $6,112,630 $6,720,021 $5,021,171 $7,346,437 9.32%

TOWNSHIP OF ZORRA
2023 BUDGET - OPERATION

SUMMARY
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